Board of Alumni Administration Committee
DRAFT Recommendations for Bylaw Revisions
Following are changes to our bylaws that we propose after discussions with three past presidents of the Board of Alumni: Alan Humphrey, Amelia Wilcox and Terry Faw.

Article II, section 2.2e

e. The Administration Committee shall attempt to identify, and recommend to the Board, nominees who provide whatever expertise, background, diversity, or other such qualities as are deemed necessary to further the goals of the Board as defined by Alumni and Parent Programs College faculty and staff, Ccollege administration, and/or the Board.

Purpose: To allow for reorganizations by the College administration and to allow for input from faculty

Article II, section 2.2i

i. The ballot will require Members to rank order all vote for as many candidates as vacancies exist to be filled by preference. A ballot with fewer votes than vacancies will be valid. A ballot with more votes than vacancies will be invalid. Nominees will be appointed to open Board positions based on the mean rank of those Board Members voting . Vacancies will be filled by the candidates who received the most votes.  

Purpose: To simplify election administration and prevent bad-faith rank voting.
 
Section 2.3
d.    Any Member elected by the Board may be removed for any reason as  determined by the Board whatsoever or none at all at any time by a two-thirds majority vote of the entire Board Membership, i.e., 15 of the 22 those present or represented by proxy.

f. The Board may override any action by the President under Section 2.3(e) by a two-thirds majority vote of the entire Board Membership, i.e., 15 of the 22 those present or represented by proxy.


Purpose: To reduce what would functionally amount to absolute power by the President by changing the total votes considered from all eligible Board members to those attending in person or by proxy.

Article III, Section 3.1

Designations.  The Officers of The Board shall be elected by the Members a President-elect who shall automatically become President at the conclusion of his or her term as President-elect.  The Members may elect a President, a President-elect, and other Officers and agents that it shall deem necessary or appropriate in the event of a vacancy. 

Purpose: To clarify that the President-elect automatically becomes President at the end of that term.

The Executive Committee  shall be comprised of the Board President (voting Member), the President-Elect (voting Member) or the Past-President (voting Member of the Executive Committee), the Vice President for Institutional Advancement of the an employee of College administration to be designated by College (non-voting Member), and those any Board Members designated deemed necessary by the President, including one delegated to fulfill administrative needs of the Board as set forth by the President.

Purpose: To allow for greater flexibility on the part of the College, e.g., department reorganizations. 

Article IV, Section 4.6b
b.  Except as stated otherwise, All elections shall be determined by a plurality vote and all other matters shall be determined by a vote of a majority of the Members present in person or represented by proxy and voting on such other matters as long as a Quorum exists.

Purpose: To clarify that Board elections are valid.

Article V, Section 6.3
Standing Committees.  Except as otherwise provided by these Bylaws, the President will appoint Members will to serve on one or more of the following committees created as needed for the functioning of the Board as determined by the President.
[bookmark: _GoBack]		a.  These committees shall include an Administration Committee.
b.  The intent of this section is to allow the Board to create and adapt the committee structure as best suits the Board’s goals.

Purpose: To allow for greater flexibility on the part of the President.

