Master Project Schedule

Project Title Finish May 11 May 18 May 25 Jun1 8 Jun 15 Jun 22 Jul 6 Jul 13 Jul 20 Jul 27 Aug 3 Aug 10 Aug 17 Aug 24
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334 =| Forest - Juniper 05/01/14 09/02/14
335 (=l L&C Calendar 05/01/14 09/02/14
336 Last Day of Classes 05/01/14 05/01/14
337 Finals 05/05/14 05/08/14 ]
338 Undergrad Commencement 05/10/14 05/10/14 .
339 Res Halls vacate 05/13/14 05/13/14 ||
340 Law Commencement 05/24/14 05/24/14 ||
341 Memorial Day holiday 05/26/14 05/26/14 .
342 Grad School Commencement 06/01/14 06/01/14 ||
343 Alumni Reunion (no work) 06/19/14 06/22/14 [ e
344 July 4th holiday 07/04/14 07/04/14 .
345 Early returners to halls 08/15/14 08/22/14 e e e e e s s ]
346 New Student Orientation 08/27/14 08/29/14 e
347 Labor Day 09/01/14 09/01/14
348 Classes Begin 09/02/14 09/02/14
349 =/ Building Renovation 03/14/14 08/08/14
350 [=I Pre-construction 03/14/14 06/05/14
351 Permitting 03/14/14 05/12/14 e e e e |
352 Subcontractor bidding 03/14/14 04/03/14 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
353 Submittals 04/16/14 06/05/14
354| =] Material procurementiead time 04118114 0611214 ——

355 Mechanical 04/18/14 05/15/14 m
356 Electrical 04/25/14 0512114 w ‘ ‘ ‘

357 Lighting fabrication/shipping 05/09/14 o6/12/14 -

358 Steel fabrication 05/20/14 05/30/14 m ‘ ‘ ‘ ‘ ‘ ‘

359 Windows 05/20/14 06/05/14. -

360 B Construction 05/13/14 08/06/14

361 (=] Demolition 05/13/14 05/27/14

362 Demo interior & MEP 05/13/14 05/21/14 e e e e e

363 Demo exterior siding & windows 05/22/14 05/27/14 _

364 Concrete cutting slab & wall openings 05/22/14 05/23/14. =

365 B Exterior & Site Work 05/13/14 07/22/14

366 Excavate west foundation 05/13/14 05/15/14 [E—

367 Waterproof & insulate west foundation 05/16/14 05/19/14 m

368 Parking for ADA 05/16/14 05/19/14 ﬁ

369 Backiil 05/20/14 05/21/14 —

370 Concrete walls/curb for ADA 05/22/14 05/24/14. =

371 Asphalt paving 05/26/14 05/27/14 [

372 Exterior plywood sheathing 06/05/14 06/09/14 |

373 Windows 06/10/14 06/12/14 =

374 Exterior weather barrier 06/19/14 06/23/14 e |

375 Exterior siding 06/24/14 07/12/14 |

376 Exterior painting 07114114 07117114 [

377 Landscape repairs 07/18/14 07122114 [FE T

378 (=] Structure/Seismic 05/22/14 06/18/14

379 Rough carpentry framing 05/22/14 06/04/14 e e e e e e e e e e e |

380 Concrete infill - basement windows 05/24/14 05/27/14 #

381 Underslab plumbing 05/24/14 05/27/14 ﬁ

382 Concrete infll - slab 05/28/14 05/29/14 —

383 Equipment concrete pads 05/30/14 05/30/14 -

384 Stair framing 06/05/14 06/10/14 |

385 Strapping & hold downs 06/05/14 06/07/14 ﬁ ‘ ‘

386 Seismic pier plates & connectors 06/10/14 06/18/14 S

387 (=] Interior & MEP 05/31/14 08/06/14

388 Set mechanical equipment 05/31/14 06/02/14 | |

389 MEPF rough in 06/09/14 06/25/14 e e e e e e B S S e e B e B e

390 Set electrical equipment 06/09/14 06/10/14 m

391 Recessed boxes for light fixtures 06/09/14 06/10/14 =

392 MEPF/Framing inspections 06/25/14 06/25/14 +

393 Spray foam insulation 06/30/14 07/05/14 I |

394 Drywall 07/07/14 07/15/14. e e e e e e e s

395 Paint 07/16/14 07/22114 —

396 Doors, frames & hardware 07/23/14 07/26/14 m

397 Tile 07/23/14 07/29114 “

398 Wood base & trim 0712814 08/01/14 h

399 Restroom accessories 07/30/14 08/01/14 #

400 MEPF finish 07130114 08/01/14 #

401 Casework installation 07/30/14 08/02/14 #
402 Light fixture installation 07/30/14 08/01/14 ﬂ ‘
403 Carpet & vinyl flooring install 08/02/14 08/06/14 _
404 Window blinds 08/02/14 08/02/14 ~
405 [=] Project Closeout 08/02/14 08/08/14 ‘r ;
406 Start up and controls 08/02/14 08/04/14

407 Testing, adjusting & balancing 08/05/14 08/06/14 _
408 Punch list 08/07/14 08/08/14 ‘ ‘
409 Substantial completion 08/08/14 08/08/14 ‘ ‘ ‘ ‘ ¢ ‘
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