Alumni & Parent Programs - CAS
Operations Plan 2009-2010
Summary and Analysis of FY 08-09:  Thanks to detailed planning for the 2008-2009 academic year, an additional staff member, and an increase in operating funds, we accomplished a number of key goals: significantly increased alumni attendance at events, supported greater volunteer involvement, began implementing a new reunion model, grew connections with current students, young alumni and parents, and made progress collecting important biographical information.  

The number of APP off-campus events dramatically increased in FY08-09 to thirty-nine.  Over two years the office has more than quadrupled off-campus events (fifteen in 2007-2008, and nine in 2006-2007).  Off-campus events attendance increased significantly for the second year in a row. The total of 2,039 alumni, parents, and friends represents growth of 44% in 2008-2009 (1,415 in 2007-2008, and 573 in 2006-2007). 

This past year we began a three-year rotation of programming events in cities with medium to small concentrations of alumni. And in Seattle, San Francisco, and Portland we added second events to maintain regular contact and attract a wider range of alumni. We continue to receive positive feedback about providing a variety of lectures, types of events, and speakers. In the coming year specific plans for each event will include templates for sharing important college information and clear strategies for messages about giving. 

On-campus events continue to grow. Alumni Weekend 2008 goals were reached with 977 attending -- a 61% increase from the previous year. Additionally, over 550 alumni attended the many Albany Society campus events throughout the year.

One of the reasons we have been able to support additional events and programs is increased alumni involvement.  Volunteers planned more chapter events, hosted events in small cities where we rarely send staff, and played a growing role in contacting local alumni to encourage greater attendance. Board of Alumni members evaluated local venues, welcomed alumni, and introduced speakers. For the 2009-2010 year we hope to involve more volunteers at regional events. A number of reunion volunteers have transitioned to become active in regional chapters. Many of these alumni will be involved on September 15, 2009 when over fifty volunteers host more than twenty-four Pioneer Happy Hours across the globe. 

In 2008-2009 a new reunion model was implemented.  The eighteen month cycle will conclude in June 2010 with alumni from eleven reunion years gathering on-campus for an expanded summer program.   Reunion alumni have been responsive when contacted at regional events, shared their e-mails and other biographical updates, and over 650 completed the reunion survey. Last year staff held thirteen dinners for reunion alumni across the US, recruited over 100 reunion volunteers, and trained twenty-eight Steering committee members at a campus planning weekend.

All of these efforts -- alumni events, volunteer involvement, and reunion strategies -- have contributed to our ability to update the database with current information. In 2008-2009 staff began incentive programs to collect business cards and updates at regional events, created Facebook pages for forty reunion classes, implemented reunion mailings to collect e-mails, and added a special mailing to prompt alumni with expired e-mails. In 2009-2010 all reunion alumni will be encouraged to complete a “Class Profile”, collecting expanded biographical information.  Over the past few years we have seen a decline in alumni interest to contribute class notes. Hopefully, through a reenergized reunion model and use of new technology, we can provide attractive ways for alumni to share this information. In 2010 we will begin a “Class Correspondent” system for reunion classes which will be promoted via the Chronicle.
To foster “love of alma mater” and encourage a culture of philanthropy, we have increased outreach to young alumni and current students. The Portland Chapter held two networking events in the city, a reception on campus, and a social to greet new graduates. At regional events across the country we have offered a 50% discount for “graduates of the last decade”. Staff networked with seniors to gather future contact information for 75% of the class, and hosted 70% of the class to an Alumni Association induction dinner. In 2009-2010 the APP staff will supervise a Student Life Division intern who will take the leadership in starting a student-alumni association and fostering collaboration between IA and Student Life staff. This student will be joined by twelve alumni leadership scholars, selected by the Board of Alumni, who will create opportunities for alumni and students to have meaningful interactions.

Attendance by parents at regional and campus events continues to rise. With our long-term planning in place we have been able to promote regional events each fall at the Parents Social and Information Fair, as well as in the spring during Family Weekend.  The monthly eNews continues to be appreciated by parents. A more parent-focused version is in the works for 2009-2010.  Parent volunteers have been especially helpful at the April “yield events” when prospective students and their parents attend regional events. We will continue to work with Admissions, Student Life and the Institutional Advancement staff to identify more opportunities for parent involvement. Already a number of parents have volunteered to host Pioneer Happy Hours in 2010.
Operating Plan FY 09-10

Goal:  Increase culture of philanthropy among all constituents, on campus and off.

Measurable outcomes:

· Recruit twenty active members of the student-alumni association by October 2009

· Host 50% of the Senior class at an APP event.

· Gather updated information for 80% of Senior Class.

· Enroll 25% of the ten year reunion alumni in their class Facebook group 

· Host 200 young alumni at APP events.

· Host 400 parents at APP events.

 Strategy:  Promote a growing understanding of the alumni network among the student body.

· Tactic 1: Raise awareness about alumni during orientation and residence life programming, collaboration with Dean of Students and Annual Giving staff.  Timeline: Meet in August, implement in early fall.
· Tactic 2: Board of Alumni President to speak to new students at Convocation.  Timeline: 4:30pm, Thursday, August 27th.
· Tactic 3: Work with Alumni/Student Life intern to collaborate across the Student Life division on projects that involve alumni in the life of the college.  Timeline: Intern training in August. Projects ongoing
· Tactic 4: Utilize the twelve Alumni Leadership Scholars to assist with Alumni-student events, recruit members for a student-alumni association, and attend BOA meetings.  Timeline: Homecoming events, Spring Service event, ongoing.
· Tactic 5: Facilitate a discussion with CAS Dean and faculty regarding senior events including an analysis of commencement, possible Senior Week models, and other support and programs for Seniors.  Timeline: Initial meeting in September.
· Tactic 7: Sponsor an event (100 days before graduation) for seniors, in collaboration with Annual Giving and fundraising for class gift.  Timeline: End of January.
· Tactic 8: Promote and select students for Alumni Leadership Scholarship.  Timeline:  Promotion in January, interviews in February.
· Tactic 9: Involve Board of Alumni in Senior activities.  Timeline: Pio Fair in September, 100 day event in January, other events as determined.
· Tactic 10: Board of Alumni process in Commencement and noted in program.  Timeline: Meet with Provost’s staff about program in August/ Commencement -Sunday, May 9, 2010
Strategy:  Design specific communications and events to engage young alumni. 

· Tactic 1: Collaborate with Career & Community Connections to provide a “New Alumni Career Support Group” with a facilitator.  Timeline: Weekly meetings in July and August
· Tactic 2: Portland Young Alumni Reception at Homecoming.  Timeline: October, 23rd, 2009
· Tactic 3: Portland Young Alumni Networking event.  Timeline: January 20, 2010
· Tactic 4: Portland Young Alumni Welcome event for new Graduates.  Timeline: May 13, 2010
· Tactic 5: Deliver the annual introduction e-mail to recent graduates about young alumni opportunities and encourage updating information.  Timeline: May 13, 2010
· Tactic 5: Specially invite young alumni to Pioneer Happy Hours in twenty-three cities across the US/World. Highlight their attendance with volunteer announcements at the events.

Timeline: promotion in August and early September, event on September 15th

· Tactic 6:  Deliver specially tailored Young alumni e-mails for most regional events.  Offer a 50% discount for Young Alumni. Timeline: Ongoing
· Tactic 7: Specifically gather contact information from Seniors.  Timeline: April and May
· Tactic 8: Use Facebook and other social networking sites to promote events.  Timeline: On-going
Strategy:  Design specific communications and events to engage parents. 

· Tactic 1: Host New Parents Social during New Student orientation. 

Timeline: 6:00pm, Wednesday, August 26th

· Tactic 2: Provide event information and other volunteer opportunities to parents at Information Fair during New student orientation in collaboration with the development staff.  Timeline: Morning, Thursday, August 27th and ongoing.
· Tactic 3:  Letter to Oregon/Washington Parents inviting to Homecoming.  Timeline: September
· Tactic 4:  Work with PubCom, Development staff, and Dean of Students to review web-site for parent content and organization.  Timeline: Initial meeting July.
· Tactic 5:  Invitations to Regional Alumni events.  Timeline: On-going, most regional event dates.
· Tactic 6:  eNews delivered to parents with appropriate links. Review with PubCom current interest among parents, and consider sending a tailored eNews specifically for parents.  Timeline: First week of every month.
Strategy:  Infuse alumni communications and events with information about giving to Lewis & Clark.

· Tactic 1: Meet with Advancement Services, New Media, and IT to explore ability to track click through information from alumni events pages to alumni giving pages.  Timeline: November
· Tactic 2: Provide links to Development site on most event web-pages, and follow-up surveys.

Timeline: January 2010

· Tactic 3:  Partner with Annual Giving to coordinate class fund raising communications with reunion communications and events.  Timeline: On-going
· Tactic 4: Support the BOA efforts to send a follow-up e-mail to event participants that highlight the work of the board and encourage giving.  Timeline: August

· Tactic 5: Create a standard approach to giving message and publications offered at regional events in collaboration with Development and Annual Giving staff.  Timeline: September
· Tactic 6: Facilitate with Advancement Services the creation of standard queries for portfolio managers to run for all events. Timeline: September
· Tactic 7: Create a system to debrief from each event and ensure relevant information is passed on to Advancement Services and portfolio managers.  Timeline: October
Goal:  Build on infrastructure needed to mount campaign

Measurable outcomes:

· Have 20 Reunion 2010 volunteers attend  August 2009 campus training

· Support eleven Class Steering committees with six or more members each

· Deploy 40 alumni to coordinate Pioneer Happy Hours

· Recruit 100 total reunion volunteers

· Host 100 Reunion 2011 year alumni at regional dinners

· Collect 200 alumni business cards or entries at off-campus events

Strategy:  Collect alumni biographical and employment information, as well as volunteer interests.
· Tactic 1: Design an Information form for distribution at events or as a follow-up in collaboration with Advancement Services and PubCom.  Timeline:  October
· Tactic 2: Design communications with LC net volunteers to capture more employment data in conjunction with Career and Community Connections and advancement Services.  Timeline: November
· Tactic 3: Develop an update campaign with Advancement Services that includes incentives such as an alumni t-shirt or other give-away.  Timeline:  January
· Tactic 4: Collect business cards and update forms at all events, offering incentives such as an alumni t-shirt or other give-away.  Timeline:  On-going
· Tactic 5: Send postcards to alumni when e-mails bounce.  Timeline: Ongoing
· Tactic 6: Mail letter to all Reunion year alumni without e-mails requesting an update to e-mail.

Timeline: February 2010 for the Reunion 2011 cycle

· Tactic 7: Collaborate with Advancement Services to address concerns about alumni listed as “no-contact”.  Timeline: September 2009

· Tactic 8: Work with Chronicle staff to promote a new Class Correspondent system to gather class notes and other alumni information.  Timeline: May 2009
Strategy: Provide increased opportunities for alumni/parents to volunteer, developing the appropriate systems for training and support.

· Tactic 1: Recruit and support volunteers to implement all of the 24 Pioneer Happy Hours.

Timeline: September 15

· Tactic 2: Facilitate a regular planning meeting of staff who work with alumni volunteers – Admissions, Athletics, Annual Giving, International students, Career and Community Connections, Multicultural Affairs and APP staff.  Timeline:  December
· Tactic 3: Review communications with and system for tracking alumni expressing an interest in volunteering and adopt best practices.  Timeline:  February
· Tactic 4: Design a range of volunteer opportunities to promote and implement class and overseas reunions.  Timeline: Reunion 2010 cycle ongoing through June 2010 event. Reunion 2011 cycle begins February 2010.
· Tactic 5: Develop a system to recognize alumni in coordination with the Board of Alumni.

Timeline:  February  2010

· Tactic 6: Alumni Volunteer training/ Reunion Planning Weekend on-campus.  Timeline:  August
· Tactic 7: Feature an Alumni Volunteer opportunity in selected eNews.  Timeline: On-going 
· Tactic 8: Involve alumni Volunteers in calling and check-in at all events.  Timeline: On-going
Strategy:  Support the Board of Alumni to be a dynamic organization providing opportunities for alumni leaders to collaborate with the College and foster alumni engagement.

· Tactic 1: Regular meeting by Director with BOA President and members.
Timeline: Ongoing

· Tactic 2: Research BOA models and offer resources for committee structure and bylaws.  Timeline: August, 2009
· Tactic 3: Support outreach to former BOA members in the form of a President’s newsletter, small dinners, and individual meetings.  Timeline: Ongoing
· Tactic 4: Explore the possibility of a former BOA member event in conjunction with Homecoming 2010 or Reunion 2011.  Timeline: February 2010
· Tactic 5: Work with BOA to promote activities and projects in conjunction with Reunion 2010.
Timeline: May 2010

Strategy:  Develop a stronger reunion model and successfully transfer reunion gatherings from alumni weekend to summer.
· Tactic 1: Conduct regular ongoing Reunion Work Group Meetings

Timeline:  Monthly, ongoing

· Tactic 2: Update specific position descriptions for Class Reunion volunteers.
Timeline:  January 2010 for Reunion 2011 cycle.

· Tactic 3: Create Save the Date mailing for Joint Reunion Summer 2010 with PubCom.

Timeline:   Mail in August 2010

· Tactic 4: Facilitate Reunion communications for all eleven committees. Timeline: Ongoing
· Tactic 5: Collaborate with Chronicle staff to feature new model.  Timeline: August Chronicle 
· Tactic 6: Create Reunion Summer 2010 Brochure with PubCom.  Timeline:  Design in October 2009, mail in January 2010
· Tactic 7: Produce reunion CD’s for each class from volunteer efforts to collect songs.  Timeline: Mail in December 20009
· Tactic 8: Host Reunion 2011 alumni dinners in major cities to raise awareness of reunion and recruit volunteers.  Timeline:  East Coast in March, LA in April, Denver & SF area in May, Seattle in June of 2010.
Goal: Re-engage alumni with their alma mater

Measurable outcomes:

· Increase attendance at regional events from 08-09 by 5%

· Twenty-five volunteer coordinated off-campus events

· Twenty college-staffed regional events

· Ten campus events

· 300 alumni attend Homecoming weekend

· Register 500 for Reunion Weekend by May 30th, 2010

Strategy:  Increase alumni attendance at events.
· Tactic 1: Provide regular College Regional events featuring faculty and College leaders. 

Schedule events in cities with largest concentration of alumni and prospects. 

Support revitalization of PDX Chapter with more events in Portland area. 

Hold events in smaller markets in a regular pattern.  Timeline: Ongoing, See Events calendar
· Tactic 2: Support volunteer led Chapter events.  Timeline: Ongoing, See Events calendar
· Tactic 3: Establish a “Back to School” Happy Hour Tradition across the globe to foster love of alma mater.  Timeline: 6pm, Tuesday, September 15th, 2009
· Tactic 4: Communicate strategically and frequently about events. Timeline: ongoing, as per regional events communications plan

· Tactic 5: Promote Reunion Gatherings for Eleven Reunion Classes.  Timeline: ongoing, as per reunion communications plan

· Tactic 6: Promote Overseas Reunion Gatherings.  Timeline: ongoing, as per reunion communications plan

· Tactic 7: Collaborate with Career & Community Connection to provide an event in conjunction with the Seattle or Portland “Idealist Non-profit Fair”.  Timeline: October, 2009

Strategy: Highlight and support affinity reunions, and other cohort events.
· Tactic 1: Actively pursue affinity reunions at Homecoming.

Pamplin Society in 2009

Residence Life in 2009

Theater in 2009

KLC Radio to be in 2010 and Athletic groups TBA in 2010

Timeline: Homecoming weekend October 23-25
· Tactic 2:
Highlight and support Albany Society alumni events.

Support monthly meetings of the Albany Society Board of Directors

Albany Society Summer BBQ, July 29th, 2009
President’s Holiday Reception and Chapel Service, December 5th, 2009
Valentine’s Luncheon, Sunday, February 14th

“Albany Week”, Week of February 22nd to 26th
Albany Society Induction Breakfast, Reunion Weekend June 2010

Induction Letter to all new Albany Society members, September, 2009

Timeline: See above

· Tactic 3: Support other reunion and cohort groups 
*Multicultural reception, Homecoming 2009

Presbyterian alumni meeting on-campus November 2009

Timeline: See above

Strategy: Encourage alumni-alumni, alumni-student and alumni-faculty interaction.

· Tactic 1: Strengthen alumni involvement with career mentoring
Careers for Pioneer event, Homecoming 2009

Careers for Pioneer event, February Board of Alumni Meeting 2010.

Alumni-Student Service events, Homecoming Weekend and April 2010
Young Alumni events
· Tactic 2: Encourage alumni to attend student events.

Minnesota Alumni Summer Send-off for new students, July 2009

Convocation and dinner, Thursday, August 27th, 2009

Pomona Brunch and football Game event, September 2009

Pio Fair and Alumni Information Booth, September 2009

Homecoming Tailgate, Football, Volleyball, and Soccer games, October 2009

E-mails by academic major for college symposia, ahead of symposia dates.
Monthly eNews and Portland Chapter e-mails to highlight art shows, drama productions, student    presentations etc…

Implement a spring “dinner and a Lecture/Show/Event Series”


· Tactic 3: Facilitate opportunities for faculty-alumni interaction.

Eight sessions of Alumni College, Homecoming 2009

Alumni-Faculty Wine and Cheese Reception, Homecoming 2009

Promote Albany Week to all alumni, February 2010

Maintain increased number of faculty presentations at regional Receptions.

Goal : Engage constituencies in the life of the college by articulating the vision for Lewis & Clark, including the case for a capital campaign.

Measurable outcomes:   To be determined

Strategy: Promote Trustee’s vision of College, stability of the college, search for the new President and need for campaign.

· Tactic 1: Facilitate discussion with PubCom about message at alumni events featuring Interim President, Vice Presidents and Deans. Timeline: August
· Tactic 2: Feature Interim President and Deans at selected regional and campus events.

Alumni Training, August – President

Homecoming, October – President

Holiday Reception – President

Parent’s Social – President

Convocation – President/ CAS Dean

Seattle, December – CAS Dean

Denver, April - CAS Dean

Twin Cities, April  – CAS Dean

Chicago, March – Dean of Students

Honolulu, April – Dean of Students
· Tactic 2: Complete “science tour” of all major alumni markets

Dean dePaula, December Seattle event

Kellar Autumn, Spring Seattle event

Jim Proctor, Alumni College, April Eugene event

· Tactic 3: In collaboration with Development and Pub com staff develop messages about other campaign priorities. Use campaign priorities to complete long-term planning of events.

Timeline: TBA

· Tactic 4: Support PubCom staff in efforts to collect stories, make contacts, especially through staff attendance at alumni events.  Timeline: On-going
Strategy: Support the Interim President, Search Committee, in the transition and orientation of a new President.

· Tactic 1: Conduct a survey among alumni in all three schools regarding desired characteristics and prepare data for Search committee.  Timeline: July
· Tactic 2: Brief Interim President about alumni relations and events.  Timeline: September
· Tactic 3: Work closely with PubCom and Search Committee representatives to inform the BOA about the Presidential search process.  Timeline: Ongoing
· Tactic 4: Prepare an Executive Summary regarding alumni relations for the Institutional Advancement VP in preparation for the new President. Collaborate with the Law School and the Graduate School.  Timeline: May 2010

· Tactic 5: Based on the three rotation plan and other factors, prepare a suggested plan for regional Presidential events in 2010-2011.  Timeline: May 2010
