Board of Alumni Guide Program
Purpose of the program: To create a stronger link and relationship between Board of Alumni members and scholarship recipients.  This will create a meaningful structure through which individual scholarship recipients can become a more active member in the alumni community while being coached on educational and career opportunities. 

Number of students we would like to reach: Each student scholarship recipient and the student intern at the Office of Alumni and Parent Programs should be paired with a Board of Alumni member.  There are approximately 20 board members and 12 scholarship recipients plus one Alumni Intern. In future years, current recipients will be eligible to have their scholarships renewed (next year there could be 3 renewals, totaling 16 total students).  More board members will be paired with students to accommodate this increased demand, and board members will have the option of Guide two students.  All Board members that would like to participate in the program will be utilized.
Plan Details: Ideally the guide/student pairings should happen over the summer or at the beginning of the school year, before the October Board meeting.  The details below list suggested steps to make this happen in a normal operating year, and special provisions to get the program set up by the end of the Fall 2009 semester.
1. Pairing student scholarship recipients with a board member:

a. At the annual May meeting of the Board of Alumni, the new scholarship recipients should be invited to mingle with the board members.  In September (after the Board meeting when new members have been elected in May and after the Student Intern has begun work in August), each scholarship recipient will receive a list and short biography of each board member that is willing to participate in the Scholarship Guide Program.  This program could be introduced at the first meeting with the scholarship recipients.  The students will rank their top 5 choices and indicate whether or not they would like 2 guides (which is optional).  At the beginning of September the Co-Chairs of the Events Committee, staff member from the Alumni Office, and student intern for the Alumni Office will pair each student with a board member based on rankings.
i. Board members will be asked whether or not they would like to participate in the program at the October board meeting.  We will try our hardest to pair all volunteer guides with students.  In future years, the total pool of students will increase.  We may also invite non-scholarship recipients (probably members of the Student Alumni Association) to participate in the program to work with a Guide.

ii. New members of the Board of Alumni will be contacted over the summer by the Event Committee chair(s) or the Alumni Department to learn about the program and elect to participate in the program.  Board members will also elect to participate in the program over the summer prior to the September meeting with potential students.  

b. For the 2009-2010 academic year, scholarship recipients will be asked to complete the ranking of Board members by November 15th, and finalized pairings will be sent to Board members and scholarship recipients by November 30th.  Students should contact their Guides and introduce themselves by the end of the Fall 2009 semester.
2. Structuring the Guide Relationship:
a. Board of Alumni Members: Guides.  

i. Primary Responsibilities:
1. Be available for your student.  It is your students responsibility to set up meetings and engage with you outside of the invitations you will extend to events, but please respond to questions and requests.
2. Share your own experiences, both positive and negative, in order to expand knowledge. 
3. Be a good listener, as someone from outside the student's environment. 
4. Guides should help develop or share networking contacts. 
5. Encourage development in both interpersonal skills and/or technical skills and discuss career/educational goals with students.
6. Facilitate open communication and maintain confidentiality.
7. Invite the student to the Homecoming, Honors Banquet and other alumni events that occur while you are on campus to expose them to the greater alumni community.
b. Scholarship Recipient:

i. Primary Responsibilities: 

1. Drive the partnership; be responsible for initiating contact and continuous improvement.  You will have one year to work with your guide.  You should contact your guide to introduce yourself before the end of the Fall 2009 semester.  You will have the opportunity to meet your guide face-to-face in February at or before the Alumni Honors Banquet.
2. Build a relationship with your guide and continuously maintain open communication. 

a. Set up initial contact, and any additional meetings you would like to have with the guide.
b. Be open to receive and provide constructive criticism. 

c. Prepare meeting agendas (figure out what you want to know or discuss before you meet with them); encourage your guide to make suggestions about topics. 

3. Be clear on skill(s)/competencies and goals that you wish to develop. 

4. Discuss confidentiality as it relates to your partnership; agree on boundary conditions.

5. Discuss and agree on the role of the guide.  Be prepared to request specific actions you wish or expect the Guide to perform (i.e., coach, role model, recommend activities, critique work, observe activities).  
6. Be prepared to talk about personal interests/hobbies with your guide (i.e., ‘break the ice’ to learn about common areas of interest).

7. Actively participate and pursue activities that will encourage development; maintain contact with your guide. 

8. Share your communication and learning style with your guide.  This allows him/her to integrate with your style to get the most from your partnership.

9. Share what is/is not working in your guide partnership.

10. Be sensitive to the time demands of your guide.  Reinforce all agreements that were made with him/her.

3. Evaluating the Program
a. The Alumni Office and Student Intern will ask each Guide/student to evaluate the success of the Guide relationship in April.

b. Possible criteria may include: 
i. Did your Guide invite you to alumni events?  If so, and if you attended, did you enjoy the experience?

ii. Did your student set up periodic meetings to discuss career/questions and/or network?

iii. What suggestions do you have to improve the program and student/alumni interactions?
Number of Committee Members needed: 2 to pair Guides/students, at least 13 Board members to be Guides, Event Committee Co-Chairs/BoA President
What these responsibilities include:

1. Pairing Guides/Students:

a. Ask alumni office/student intern to send out BoA member biographies and ranking sheet and have them submit the completed ranking sheet by November 16th.

b. Work with the alumni office and student intern to review pairing data and see where there are matches during the week of November 16th-20th.

c. Ask alumni office/student interns or BoA representative to send out final pairings to students and Guides.  

2. Guides:

a. The responsibilities listed above cover the scope of the Guide relationship.

3. The Event Committee Co-Chairs or the Board of Alumni President should send reminders to the Board about upcoming events, and mention that students should be invited to those gatherings.
Alumni Office Point of Contact: 

Tanya Sloan 



Simone Wren
503-768-7941 



503-768-7950
tayna@lclark.edu


simone@lclark.edu
Communication Plan:
· Send email to the Scholarship Recipients after the program has been approved by the Board of Alumni with board member biographies and the ranking sheet.
· Owner: Alumni Office staff

· Communicate Guide/Student Pairings
· Owner: Alumni Office staff or Board of Alumni member
· Add to Scholarship Application for 2010-2011 Program
· Owner: Alumni Office staff

Need to know: 

· How to integrate BoA Guide activities with Student Alumni association activities.
Sample email to provide to alumni office: 

Special Opportunity for Alumni Scholarship Recipients

Congratulations on receiving a Board of Alumni Scholarship.  You are among an elite group of students recognized by the Board of Alumni for your commitment to Lewis & Clark College and leadership potential.  The Board would like to invite you to participate in a Guide relationship with a board member, whereby you would have the opportunity to meet with them periodically to network, discuss your career plans, and build a stronger relationship with the alumni community.  Board members will invite you to appropriate regional and College events so that you get a better sense of the alumni community that stretches over 50 states and 90 countries.  

Please review the attached biographies of Board of Alumni members, and submit a list with your top three selections.  We will try to pair each student and board member according to the student preference.  You will also receive tips and instructions on how to make this Guide opportunity a success.  It is our hope that each Guide/student can meet in person at the Honors Banquet this February, and communicate openly before and after that event.

Best regards,

Amelia Wilcox ‘81

Board of Alumni President

Projected Plan Costs: We ask that the Alumni Office cover the cost of each student attending an alumni event at the request and invitation of their Guide.  These events include: Honors Banquet, Homecoming, and various regional events.  
12 Scholarship Recipients
Homecoming Cost: $15

Honors Banquet Cost: $30

Miscellaneous Regional Event: $15
Homecoming: 12 @ cost of $15 per head = $180

Honors Banquet: 12 @ cost of $30 per head = $360

Miscellaneous Regional Event: $180

Total Cost for 2009-2010: Honors Banquet ($360) + Regional Event ($180) = $540

Total Cost for 2010-2011: All Listed events = $720
Respectfully Submitted
Dana Plautz ‘82 & Meredith Price ‘07
