Lewis & Clark Board of Alumni Communications Committee
Members:  Jennifer Cyphers, Curt Copenhagen, Carrie Goux, Michael Holtzclaw, Alan Humphreys, 

Our Vision:

“To establish a strong relationship between alumni and the Board of Alumni and to help the Board of Alumni accomplish its goals.”

Our Mission:
“To further understanding of the mission and activities of the board of alumni by communicating effectively with alumni and each other using current channels of communication and creating new ones.”
Projects:

1. Creating a plan to communicate consistently through existing channels. 

2. Creating a website to communicate with one another and with alumni. 

3. Creating a swell of self-managed local social network groups of alumni. 

Activity Update February 2010:

1. Mission Statements. Owner: Jen

· Committee vision & mission statements have been established

· Would like to get additional statements in place (beyond the “Purpose”) to define the board: vision, mission, value, and promise. *This initiative is currently tabled.
2. PR Plan. Owner: Carrie

Carrie drafted a marketing and PR plan for the board. Plan Draft Summary: 

a. Goals
i. Increase exposure of the work of the BOA
ii. Assist with fundraising efforts & increase alumni participation
iii. Recruit volunteers
b. Strategies
i. Free press in alumni and college publications
ii. Outreach at events – consistent messaging & talking points
iii. Social networking – push info; promote regional growth
c. Implementation Tactics
i. Exposure for BOA Work
1. Honors banquet – FB, LI links to Chronicle
2. Careers for Pioneers – Local events, FB, LI

3. Scholarships – Event announcement
4. New BOA President – Website article
5. New BOA Members – Website announcement
ii. PR for BOA fundraising goals

BOA Challenge – Events, website article with graphic, “The Source” article, eNews article

iii. Recruit Volunteers
1. Volunteer Recognition – Chronicle, website features

2. Call for volunteers – Menu of opportunities – events, website, FB

iv. Nominations/Noteworthy Pios

3. BOA Website. Owner: Alan.
Alan researched options for the site. Summary of results:
a. Hosting Options research results summary:
i. LC sub-domain

1. BOA has limited responsibility (costs, management, etc.) (plus)
2. BOA has limited control (minus)

3. Perhaps viewed as more legitimate (plus)

ii. Custom hosting

1. BOA has complete control (plus)

2. BOA has hard costs & opportunity costs (minus)

3. Perhaps viewed as less legitimate (minus)

iii. Template

1. BOA has control but design/tools are somewhat limited (plus/minus)

2. Costs (hard & opportunity) are present but low (minus/plus)

3. Perhaps viewed as less legitimate (minus)

b. Next Steps for CC: Determining Site Logistics

i. SLA

ii. Procedures 

iii. Policies

iv. Layout

v. Content Lifecycle

vi. Content 

1. Time Sensitive/Not Time Sensitive

2. Public/Private

4. Social Network Groups. Owner: Mike
Mike drafted instructions on how to set up a local alumni group on facebook
