Lewis & Clark 

Board of Alumni Website 

Website Options 

There are three broad options for hosting the BOA website: Piggyback on the main Lewis & Clark site, custom hosting, and a "canned" solution e.g. Google Sites.  The pros and cons for each are given below. 

Piggyback on L&C Site 

Pros 

· Instant legitimacy 

· No cost to Board 

· No maintenance worries 

· No domain name to worry about 

· Updates done by staff1 - Board doesn't have to learn website editing tools 

Cons 

· No control over layout - L&C design may not fit with Board needs 

· Tool set may be incomplete - e.g. there may not be a "thermometer" tool that would be helpful in displaying progress on fund raising. 

· Updates done by staff - updates may not be timely, updates may get mangled in translation - word processor doc to HTML. 

· No support for on-line committee collaboration. 

Custom Hosting 

Pros 

· Complete control over site 

· Updates when and where you need them 

· Widgets/tools (e.g. thermometer) plentiful or can be created 

Cons 

· Cost to Board - hosting cost, domain cost 

· Someone needs to be "webmaster" - apply updates, keep an eye out for attacks, manage site 

· Being "off site" may cause some to wonder about legitimacy 

Canned Solution 

Pros 

· Little to no cost to Board2  

· Easy to set up and maintain 

· Possible support for on-line collaboration 

· Updates possible by anyone 

Cons 

· Limited design choices 

· Widget/tools support may be limited 

· Legitimacy appearance 

Recommendation 

The Board's web needs are still being worked out.  We'll learn more in the coming year about the ways we want to use the web.  For now, we should concentrate on the content of the site, not the mechanics of getting it on the web.  We should work with the L&C site and see what we can do with that platform. 

Note: The L&C site is a poor platform for committee work and collaboration.  (See Website Content in the Appendix.)  At this point we're better off letting each committee figure out how it wants to work between meetings, rather than try to impose a common tool set.  Some committees may opt for swapping documents via email while others use tools like Yahoo Groups, Google Groups, or Google Docs. 

Next Steps 

The Communications Committee will work with staff and other committees to define: 

· Service Level Agreement (SLA) for website updates (how quickly will the site be updated?) 

· Procedures for website updates (who gets documents destined for the website? In what format?) 

· Policies regarding content formats for the website (For example, do we allow Word documents?  Or do we expect all documents to be converted to HTML?) 

· The organization of Board material on the site.  In particular, the number, names, and layout of navigation links. 

· The life cycle of content.  

Appendix 

Website Content 

There are many things the Board could put on the website.  This section categorizes the content by visibility (public vs. private) and time sensitivity. 

Public 

Most of what appears on the BOA website is open to the public.3 The information on the site is either time sensitive or not. 

Time Sensitive 

Time sensitive information includes stories about upcoming meetings or events, calls for volunteers for specific events, reports on just concluded meetings or events etc.  This information has a limited life span and will typically disappear from the site at the end of its life. 

Not Time Sensitive 

Data that is not time sensitive includes general information about the Board and its activities, documentation (e.g. reimbursement policies, the By-Laws), and descriptions of current and past Board activities (e.g. Careers for Pioneers). 

Some items move rapidly from time sensitive to not time sensitive.  For example, the Agenda for the next meeting is time sensitive in the two-three weeks prior to a meeting but as soon as the meeting is over it is no longer time sensitive. 

Private 

There is relatively little Board information that is private.  Committees may wish to keep work under development under wraps until it's ready for broader input.  Personal data, about board members or candidates should be kept private. 

	
	Time Sensitive 
	Time Insensitive 

	Public 
	Meeting announcements/agendas 

Calls for volunteers 

Calls for applicants (scholarship, Board membership, Honors) 

Meeting reports 

Stories about recent events   
	General information about the board 

Documentation (e.g. reimbursement policies, the By-Laws) 

Descriptions of current and past Board activities (e.g. Careers for Pioneers) 

Alumni fund raising goals and/or results 

	Private 
	· Committee work 

· Submitted data (applications etc.) 


	· Candidate lists (Board members, scholarship, honors) 

· Board roster information (addresses/phone numbers) 




notes 



1 This is the staff preference.

2 Some canned solutions are free.  If the board wanted it's own domain name there would be an annual cost associated with that.

3 Public refers to anyone who is not on the Board and includes alumni, L&C faculty staff and students, the Board of Trustees and anyone wandering in off the street. 

