 THOMAS HACKER AND ASSOCIATES ARCHITECTS INC. 
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Memorandum
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Page 4

MEMORANDUM





Date
:
January 30, 2001 (Revised 3/13/01)

To
:
Lewis and Clark College

Attention
:
Michael Sestric

Sent By
:
Will Dann

Project
:
Social Sciences Building

Job No.
:
0104

Re
:
Schematic Design Work Plan


Prior to first meeting:



Review Committee Meeting Notes



Review Draft Program

1.
Start-up








January 30, 2001

Meeting with Committee






11:30-1:30 Thayer 3




Process and Schedule



Project Goals 



Master Plan Review and Site Conditions


Issue questionnaire


Preliminary Program



Tour of existing facilities

Products


Meeting Notes


Statement of Goals


Preliminary Program Analysis

2.
Detailed Program Interviews





week of February 5th


Meetings with Staff




Times and Locations to be determined

Social Science Administrative Spaces (with Department Heads and Administrative personnel)



Facilities/Grounds 



Other specific spaces as required


Products:



Meeting Notes


Organizational Concepts

3.
Program Summary / Organizational Concepts



February 15, 2001


Meeting with Committee






11:30-1:30 Edmunds 9


Review of Statement of Goals


Review Revised Program Analysis


Review Detailed Program Requirements


Program Relationship Concepts


Products:



Meeting Notes



Design Concept Diagrams

4.
Preliminary Design Concepts





February 27, 2001


Meeting with Committee.






11:30-1:30 Stamm West



Alternative Building Concepts


Design Team Meetings (Structural, Landscape, Civil, MPE and CMGC)



Review Design Options

Products


Meeting Notes


Program Layout Diagrams 


Site Design Concepts

5.
Site/Building Design Options





March 13, 2001  



Meeting with Committee






11:30-1:30 Thayer 1&2

Program Layout options for selected Concept(s)

Program Area Comparisons



Select preferred Option


Products



Meeting Notes



Preliminary Schematic Design 



Preliminary Building Code Review
6.
Develop Preferred Design






March 22, 2001


Meeting With Committee






11:30-1:30 Stamm West


Present refined schematic Plans



Present Preliminary Building Elevations



Present Preliminary Site Plan



Present Updated Program Compliance


Meeting with Facilities Personnel



Present refined schematic Plans



Present preliminary Site Plan


Meeting with Building Department


Design Team Meeting (Structural, Landscape, Civil, MPE and CMGC)



Develop Engineering Concepts

Products



Meeting Notes

7.
Refine Schematic Design






April 10, 2001
Meeting With Committee






11:30-1:30, Edmonds  9




Present refined schematic Plans



Present Refined Building Elevations

Products



Meeting Notes



Cost Estimate Drawings



Outline Specification



Cost Estimate Review and Value Engineering

8.
Cost Reconciliation







May 1, 2001


Meeting With Committee






11:30-1:30, Stamm West




Present Preliminary Cost Estimate (HCC)



Present Alternates (as needed)


Products



Meeting Notes

Value Engineering Revisions (as needed)

9.
Final Schematic Design







May 22,  2001

Meeting With Committee






11:30-1:30, Thayer 1&2



Present Final Schematic Plans



Present Final Building Elevations



Present final Cost estimate (HCC)

Products



Meeting Notes

Design Development Work Plan

Overall Project Schedule











Design Development


6/1/01 – 9/20/01


Value Engineering


10/01/01 – 10/31/01


Contract Documents


12/01/01 – 4/30/02


Permit




5/1/02 – 9/30/02


Bid/Negotiation



3/1/03 – 5/30/03


Construction



6/1/03 – 7/30/04


Move-in




8/1/04 – 8/30/04

34 NW FIRST AVE. PORTLAND, OREGON 97209 ( TELEPHONE 503(227(1254 FAX 503(227(7818

34 NW FIRST AVE. PORTLAND, OREGON 97209 ( TELEPHONE 503(227(1254 FAX 503(227(7818


