September

Establish
Parameters

e Enrollment
e Tuition
* Room & Board
e Personnel
e Benefit Rates
e Endowment
* Depreciation
e (Capital
e Strategic Requests

(Finance)

Operating Budget Process

October

Communicate
e Parameters
¢ Timeline

e Budget Request
Instructions

e Templates

(Finance)

Input Budget
Requests

(Budget
Managers)

November - December

Consolidate
Budget Requests

(Finance)

Adjust Budgets
as needed

(Finance /
Budget
Managers)

Review
Consolidation &
Budget Requests

(Deans / VP’s)

Refine and
Update
Parameters

(Finance)

Review and
Approval

(Executive
Council)

Review &
Approval

(Board of
Trustees)




