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Oregon Work Share Town Hall
Agenda

• President Wiewel: Introductory Remarks
• Presentation Regarding Work Share Plan
• Questions

To ask a question, click on the Q&A button at the bottom of the Zoom screen.
We will try to answer as many questions as possible and will try to organize the 
questions in a logical manner.
If we do not get to your question, or if your question is about your particular 
circumstances, we will reach out to your directly after this session.
Because of the number of participants, the Q&A button is the only way to 
submit a question.  All participants will be muted.



Our Planning at Lewis and Clark
•Temporary furloughs are preferable to layoffs.  Spreading 
impacts over a large number of people helps retain jobs 
for the greatest number.
•Maintaining health, dental, tuition and other benefits is 
very important to us.
•We want to take full advantage of federal and state 
benefits.
•We are committed to openness.



The Fine Print (a few caveats)
•Oregon Work Share is a state-run program.  Lewis and 
Clark must be approved to be a participating employer.  
Our application is currently pending.  This presentation 
presumes we are approved in time.

•Our estimates about unemployment benefit eligibility 
and payments are estimates, based on the best 
available information.



Who will be impacted at Lewis & Clark?
Each vice president and dean is working on plan for each unit.

Every unit will not be impacted the same.  Some units cannot 
reasonably reduce work hours during this period.

There have been—or will be—individual conversations with 
impacted employees.

We expected ~250-300 employees to be impacted, including 
all institutional leadership.



What will be my new work hours?
That will be determined individually within your unit.

Hourly employees will have a reduced number of 
scheduled hours, will work those hours on a revised 
schedule as determined in their unit, and will enter their 
time in Workday.

Salaried employees will work a reduced schedule as 
determined in their unit.



How long will this last?

Current planning is through July.

Individual circumstances may vary.  Some staff 
members will only be impacted for a portion of this 
three-month period.



How will this impact overall compensation?
Three elements of pay for impacted employees:

1.Reduced Lewis and Clark compensation 
2.Weekly Oregon Work Share unemployment 
compensation
3.Weekly federal Pandemic Unemployment 
Compensation ($600/week), through end of July 



1. Reduced Lewis & Clark Compensation

Hourly employees will be paid their standard hourly 
rate, but on a reduced number of weekly hours.

Salaried employees will be paid their salary, but at a 
reduced FTE.

Lewis & Clark wages will be paid on typical payroll 
cycles.



2.  Oregon Work Share



https://www.oregon.gov/employ/Businesses/WorkShare/Documents/Work-Share-Brochure.pdf

https://www.oregon.gov/employ/Businesses/WorkShare/Documents/Work-Share-Brochure.pdf


Paid weekly directly to claimants 
by Oregon Employment Department



3. CARES Act
Federal Pandemic Unemployment Compensation

https://govstatus.egov.com/ui-benefits/CARES

Paid weekly directly to claimants
by Oregon Employment Department

https://govstatus.egov.com/ui-benefits/CARES


How will this impact my benefits?
Lewis & Clark employee benefits continued to be 
provided on the same terms and conditions.
• Medical and dental insurance unchanged.
• Retirement contributions paid at same 9% rate.
• Leave accruals continue at same rate.
• Tuition benefits, including eligibility, unchanged.
• EAP, optional benefits, etc. unchanged.



Example 1
•Jack is a 1.0 FTE employee.  He works 37.5 hours per 
week.  He earns $500 per week.
•Jack’s FTE is reduced to 0.8 FTE.  Jack now works 30 
hours per week.
•Jack’s pay is now:

• $400 per week from the College.
• $55 per week from Oregon Work Share.*
• $600 per week from FPUC.*

$1055
•Jack’s Lewis & Clark benefits remain in place.
*Reminder: Unemployment benefits are calculated and paid by the Oregon Employment Department and are not 
controlled by Lewis and Clark College.  This example is provided for illustration purposes only.



Example 2
•Jill is a 1.0 FTE employee.  She works 37.5 hours per 
week.  She earns $1000 per week.
•Jill’s FTE is reduced to 0.8 FTE.  Jill now works 30 
hours per week.
•Jill’s pay is now:

• $800 per week from the College.
• $129 per week from Oregon Work Share.*
• $600 per week from FPUC.*

$1529
•Jill’s Lewis & Clark benefits remain in place.
*Reminder: Unemployment benefits are calculated and paid by the Oregon Employment Department and are not 
controlled by Lewis and Clark College. This example is provided for illustration purposes only.



Example 3
•Jane is a 1.0 FTE employee.  She works 37.5 hours 
per week.  She earns $1000 per week.
•Jane’s FTE is reduced to 0.6 FTE.  Jill now works 22.5 
hours per week.
•Jane’s pay is now:

• $600 per week from the College.
• $259 per week from Oregon Work Share.
• $600 per week from FPUC.

$1459
•Jane’s Lewis & Clark benefits remain in place.
Reminder: Unemployment benefits are calculated and paid by the Oregon Employment Department and are not 
controlled by Lewis and Clark College. This example is provided for illustration purposes only.



Can I still use vacation and sick time?
Yes, but….

• An employee on the Oregon Work Share program will not 
receive unemployment benefits in a week if the employee does 
not work the full number of scheduled hours that week, unless 
the absence is for a COVD-19-related reason.  This includes 
both Work Share benefits and the FPUC $600 payment.

• If your vacation plans change, please update Workday.
• Impacted represented employees will accrue vacation time in 

May-July, even if at the cap.  Unrepresented employees will be 
allowed to roll over more vacation time than usually permitted.
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